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Aethon: autonomous mobile delivery robot platform 

TUG delivers materials and supplies t hrough facilit ies. 
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History 

THE SWATCH REVOLUTION 
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Swatch Innovation 

System 
of products 

Network 
integration 

Brand 

Customer 
engagement 

Sales channel 

Manufacturing 
process 



DO WE HAVE AN INNOVATION 

CHALLENGE IN ROBOTICS? 
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Framework for systematic innovation 
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Ten types of innovation 
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Performance Cust omer 
Engagement  Brand Channel Service Syst em Prof it  Model Process St ruct ure Net work 

Conf igurat ion Product  Experience 

From Ten Types of Innovation website & book by Larry Keely 



10 types of innovation 
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Performance Cust omer 
Engagement  Brand Channel Service Syst em Prof it  Model Process St ruct ure Net work 

Conf igurat ion Product  Experience 

COMBINE MORE 
= MORE SUCCESS 

 Above Average  
companies 
Use 2x more types 

2x Financial 
Performance 
5 Types 



Link to video 

https://vimeo.com/167898751


Aethon overview 

Founded in 2004 

500 robots installed 

75 employees 

30,000 miles per month 

HQ in Pittsburgh, PA 

260,000 deliveries per month 

We move essent ial materials to automate internal logist ics 
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Shipping 

in mult iple indust ries: 

Manufacturing Healthcare Warehouse Hotels 

Warehouse 



Ten types of innovation at Aethon 
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Brand Channel St ruct ure Net work Performance Syst em Process Service Cust omer 
Engagement  Prof it  Model Syst em 

-Fleet  management  
-Inf rast ruct ure int egrat ion 
-IT syst em int egrat ion 
-Modular sof t ware syst em t o t rack 
logist ics 

Aut onomous mobile robot  
t hat  delivers mat erials & 
supplies.  Reliable.  Easy. 
Safe. 

Performance 



System Innovation 
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Brand Channel St ruct ure Net work Performance Syst em Process Service Cust omer 
Engagement  Prof it  Model Syst em 



System Innovation 
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Brand Channel St ruct ure Net work Performance Syst em Process Service Cust omer 
Engagement  Prof it  Model Syst em 



System Innovation 
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Brand Channel St ruct ure Net work Performance Syst em Process Service Cust omer 
Engagement  Prof it  Model Syst em 



System Innovation 
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Brand Channel St ruct ure Net work Performance Syst em Process Service Cust omer 
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Automating Internal Logistics 
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Brand Channel St ruct ure Net work 
Perfor
mance System Process Service Cust omer 

Engagement  Prof it  Model Syst em 

- Fleet  management  
- Inf rast ruct ure int egrat ion 
- IT syst em int egrat ion 
- Modular sof t ware syst em t o 
t rack logist ics 

Performance 

Aut onomous mobile robot  
t hat  delivers mat erials & 
supplies.  Reliable.  Easy. 
Safe. 

Prof it  Model 

- Risk sharing 
- Fleet  inst allat ions 

Process 

Pat ent ed cloud command 
cent er t o remot ely 
support  all robot s 

Service 

- Simulat ion services 
- 24 / 7/ 365 support  

Cust omer 
Engagement  

Turnkey 
inst allat ion 



Innovation Journey at Aethon 



Conclusion 
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Successful platforms leverage 
innovations beyond the product. 



Visit  us at booth 101 
Thank  you 

AETHON.COM 
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